CUSTOMIZED SERVICES TO
MEET MEMBER NEEDS
INCLUDING VIRTUAL

OPTIONS

Supporting
Your

CONTACT KELLIE VAN REE AT
KVANREE@LEADINGAGEIOWA.ORG
FOR MORE INFORMATION OR TO
SCHEDULE A VISIT.
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Consulting Services Menu

System Implementation & Review (including but not limited to):

« Falls/safety * Weight change (loss and/or gain)

 Skin integrity » Restorative nursing

* Infection control » Documentation

* ADL care observation « Communication

» Assessment and Intervention — » Elopement/Wandering
Identifying clinical changes + Education and Training

Quality Measure Review and/or CMS 5-Star Review Including Assistance
with Performance Improvement Plan

Additional Services (including but not limited to):

» Chart Review - comprehensive or focused

* Incident Review

» Self-Report development

» Survey Preparedness

* Post Survey — POC writing, implementation, education and monitoring
* In-Service development and presentation

» Policy and Procedure review and development

* Quality Assurance Performance Improvement/QAA system review
* DON mentoring

* Interim Administrator/Administrator Mentoring

* Immediate Jeopardy abatement assistance

» Education/Training on NHSN Reporting

Survey Preparedness

LAl is pleased to offer on-site or virtual survey preparedness options.

e Survey task completion and feedback which may include but is not limited to
infection control, dietary, activities, resident council/individual interviews,
employee file review, resident record reviews (including closed records),
medication administration and storage, plus much more!

o Life Safety Code policy and documentation review.

Survey preparedness will include on-site or virtual visit and task completion
including feedback and suggested strategies to improve potential areas of
concern.

Since survey preparedness takes time to complete and improve potential areas
of concern, members are encouraged to utilize this benefit well in advance of
their anticipated on-site survey.



LAI Member Pricing

Option 1 - Monthly Contracted Consulting Services:

* Billed per hour and based on the number of hours and scope of services
requested by the facility

« Complimentary virtual meeting prior to start of consulting engagement

» $110.00 per hour for contracted consulting services plus travel
expenses, meals, lodging, etc.

» When off-site the consultant remains available for virtual and/or telephone
inquiries, advice, support and direction

Option 2 — As-Needed Consulting Services:

« Billed per hour and based on the number of hours and scope of services
requested by the facility

* $120.00 per hour for basic consulting services plus travel

expenses, meals, lodging, etc.

Non-Member Pricing

Option 1 — Monthly Contracted Consulting Services:

* Billed per hour and based on the number of hours and scope of services
requested by the facility

* $150.00 per hour for basic consulting services plus travel
expenses, meals, lodging, etc.

* When off-site the consultant remains available for telephone inquiries,
advice, support and direction

Option 2 — As-Needed Consulting Services:
« Billed per hour and based on the number of hours and scope of services
requested by the facility

» $175.00 per hour for basic consulting services plus travel
expenses, meals, lodging, etc.

CONTACT KELLIE VAN REE AT KVANREE@LEADINGAGEIOWA.ORG

FOR MORE INFORMATION OR TO SCHEDULE A VISIT.
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Phone: 515-440-4630

Website: www.LeadingAgelowa.org
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